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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.13
District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.18
District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.22
District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.27





�6�W�X�G�H�Q�W���/�H�D�U�Q�L�Q�J

�6�W�X�G�H�Q�W���/�H�D�U�Q�L�Q�J���6�X�P�P�D�U�\

Cesar Chavez Elementary was rated as a "B" campus by TEA with a total score of 85.  Growth is our highest area with a scaled score of 89 meaning that we missed the "A" rating by
one point. In the Student Achievement Domain our score was 59, while our Relative Performance score was 65. 51% of our studnets met projected growth in MAP Reading, while
our lowest scoring group had 54% of students meeting projected growth for Reading.  In Math, 55% of our students met projected growth in MAP Math, while 50% of the lowest
scoring group met the projected growth for Math. In grades K-3, Fluency for Reading scored 61% meeting goals.  100% of students in Pre-K scored on track for Phonological
Awareness. Our Lexia data show that about 30% of our students are working below grade level in Reading at the beginning of April, however, 68% of students started the year below
grade level.  As of April, 39% of our students moved into grade level work or above.  This year 27% of students started on level compared to the prior year when 15% started on
level.  This year, students are ending the school year with about 34% not on grade level compared to 41% last school year in Reading based on Core 5 data.  This year 27% of our
students are ending the year above grade level compared to 25% last year.  

�6�W�X�G�H�Q�W���/�H�D�U�Q�L�Q�J���6�W�U�H�Q�J�W�K�V

Student growth is a strength as shown by our score of 89 on the Student Progress domain for STAAR and the increase in both Reading and Math from 2019 to 2022.

MAP Growth scores show that Reading achievement is higher than Math achievement.

Reading and Math content areas show strong growth with 64% 11/14 homerooms experiencing over 40 % expected growth at the middle of the year.

Student daily work has improved using Eureka Math.

49% of students have moved on or above grade level in 2023 in Core 5 for Reading compared to only 15% at the end of 2022 and this includes homerooms with emergent bilinguals.

Students' verbal communication is improving using cooperative learning strategies.

Students are aware of goals and track data.

Student are building background knowledge using Amplify reading. 

 

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V���,�G�H�Q�W�L�I�\�L�Q�J���6�W�X�G�H�Q�W���/�H�D�U�Q�L�Q�J���1�H�H�G�V

�0�$�3���*�D�F�K�L�H�Y�H�P�H�Q�W��
scor yeartivlfyin0% gur end of 2022year.

Awarіs. Ҙༀ
�0�$�3���*�D�C��6�W�D���H�P�H�Q�V”�����



test, or time to discuss the related needs for 2nd language learners, or sufficient professional learning for newer staff members.
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�6�F�K�R�R�O���3�U�R�F�H�V�V�H�V���	���3�U�R�J�U�D�P�V

�6�F�K�R�R�O���3�U�R�F�H�V�V�H�V���	���3�U�R�J�U�D�P�V���6�X�P�P�D�U�\

Instruction is supported by a Data Analyst, an Instructional Coach, two administrators, one teaching assistant, two special education teachers, and two dyslexia teachers.  Gifted and
Talented services are provided through a "pull out" model every other week.  PLCs are scheduled weekly. Math, Reading, Pre-K and PE all have new curriculum that has been







�5�R�R�W���&�D�X�V�H����:We have not prioritized scheduling for Special Education students who are also chronically tardy.
�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�������$�U�H�D�V:School Processes & Programs

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����:More parent communication is needed in the case of high needs students.
�5�R�R�W���&�D�X�V�H����:We have not emphasized or discussed the importance of specific strategies for strengthening parent/ teacher relationships equitably between upper and lower grades
and between Dual Language and Regular Program families.
�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�������$�U�H�D�V:Perceptions

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����:We have 11% of our students (42) who are chronically absent with some families starting the route towards becoming chronically absent as early as Pre-K.
�5�R�R�W���&�D�X�V�H����:We have not dedicated targeted information for entering families especially in Pre-K about the importance of daily attendance.
�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�������$�U�H�D�V:Demographics
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Enrollment trends

�(�P�S�O�R�\�H�H���'�D�W�D

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data

�3�D�U�H�Q�W���&�R�P�P�X�Q�L�W�\���'�D�W�D

Parent surveys and/or other feedback
Parent engagement rate

�6�X�S�S�R�U�W���6�\�V�W�H�P�V���D�Q�G���2�W�K�H�U���'�D�W�D

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
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District Goals
�5�H�Y�L�V�H�G���$�S�S�U�R�Y�H�G�����6�H�S�W�H�P�E�H�U������������������

�'�L�V�W�U�L�F�W���*�R�D�O�������,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I�����U�G���J�U�D�G�H���V�W�X�G�H�Q�W�V���Z�K�R���V�F�R�U�H���D�W���P�H�H�W�V���J�U�D�G�H���O�H�Y�H�O���R�U���D�E�R�Y�H���R�Q���6�7�$�$�5���5�H�D�G�L�Q�J���I�U�R�P�����������W�R�����������E�\���$�X�J�X�V�W������������

�6�F�K�R�R�O���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������
�0�D�L�Q�W�D�L�Q���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���3�.���V�W�X�G�H�Q�W�V���Z�K�R���V�F�R�U�H���2�Q���7�U�D�F�N���R�Q���&�L�U�F�O�H���3�K�R�Q�R�O�R�J�L�F�D�O���$�Z�D�U�H�Q�H�V�V���L�Q���(�Q�J�O�L�V�K�����I�U�R�P���������������W�R
�����������E�\���0�D�\����������������
�
�,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���3�.���V�W�X�G�H�Q�W�V���Z�K�R���V�F�R�U�H���2�Q���7�U�D�F�N���R�Q���&�L�U�F�O�H���3�K�R�Q�R�O�R�J�L�F�D�O���$�Z�D�U�H�Q�H�V�V���L�Q���6�S�D�Q�L�V�K�����I�U�R�P�����������������W�R�����������E�\���0�D�\����������������
�
�,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���(�'���V�W�X�G�H�Q�W�V���L�Q���'�X�D�O���/�D�Q�J�X�D�J�H���I�U�R�P�����������������W�R�����������E�\���0�D�\������������

�6�W�U�D�W�H�J�\�������(�Q�V�X�U�H���3�/�&�V���D�U�H���U�H�J�X�O�D�U�O�\���V�F�K�H�G�X�O�H�G���W�R���D�F�W�L�Y�H�O�\���G�H�Y�H�O�R�S���H�Q�J�D�J�L�Q�J���D�Q�G���U�L�J�R�U�R�X�V���O�H�V�V�R�Q�V���E�D�V�H�G���X�S�R�Q���V�W�X�G�H�Q�W���Q�H�H�G�V���Z�L�W�K���G�L�V�W�U�L�F�W���D�S�S�U�R�Y�H�G���U�H�V�R�X�U�F�H�V
���$�P�S�O�L�I�\�����(�V�W�U�H�O�O�L�W�D�����D�Q�G���G�D�W�D���Z�L�W�K���3�U�H�.�����W�K���J�U�D�G�H���W�H�D�F�K�H�U�V���X�V�L�Q�J���W�K�H���J�U�D�G�X�D�O���U�H�O�H�D�V�H���P�R�G�H�O���D�Q�G���D�V�V�H�V�V�P�H�Q�W�V���D�O�L�J�Q�H�G���Z�L�W�K���)�:�,�6�'���F�X�U�U�L�F�X�O�X�P��

�6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W��Outcome: 
As a result of PLC collaboration, students will benefit equitably from collective teacher efficacy and receive daily high quality instruction.
Progress monitoring:
Evidence will include a PLC Calendar, Walkthroughs showing implementation of internalized and customized lessons, and PLC Agendas

�6�W�D�I�I���5�H�V�S�R�Q�V�L�E�O�H���I�R�U���0�R�Q�L�W�R�U�L�Q�J��Principal, Assistant Principal, Instructional Coach, and Data Analyst

�7�L�W�O�H���,��
2.4
 - �(�6�)���/�H�Y�H�U�V��
Lever 1: Strong School Leadership and Planning
 - �7�D�U�J�H�W�H�G���6�X�S�S�R�U�W���6�W�U�D�W�H�J�\ - �5�H�V�X�O�W�V���'�U�L�Y�H�Q���$�F�F�R�X�Q�W�D�E�L�O�L�W�\

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V��Student Learning2
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�$�F�W�L�R�Q���6�W�H�S�������'�H�W�D�L�O�V �5�H�Y�L�H�Z�V

�$�F�W�L�R�Q���6�W�H�S������1. Administrators will identify grade levels in need of targeted reading growth using MAP data.

2. Grade Levels identified for targeted reading growth based on MAP data will engage in the creation of an initial skill
profile and a targeted skill profile. 

3. Master teachers will provide professional learning to share best practices for Amplify planning and instruction including
the RACE strategy.

4. During PLCs teachers will analyze student work as compared to skill profiles.

5.  Teachers will design lessons and use materials for interactive and accelerated instruction.



�'�L�V�W�U�L�F�W���*�R�D�O�������,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I�����U�G���J�U�D�G�H���V�W�X�G�H�Q�W�V���Z�K�R���V�F�R�U�H���D�W���P�H�H�W�V���J�U�D�G�H���O�H�Y�H�O���R�U���D�E�R�Y�H���R�Q���6�7�$�$�5���5�H�D�G�L�Q�J���I�U�R�P�����������W�R�����������E�\���$�X�J�X�V�W������������

�6�F�K�R�R�O���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������
�,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���.�L�Q�G�H�U�J�D�U�W�H�Q���W�K�U�R�X�J�K���*�U�D�G�H�������V�W�X�G�H�Q�W�V���Z�K�R���P�H�H�W���R�U���H�[�F�H�H�G���S�U�R�M�H�F�W�H�G���J�U�R�Z�W�K���R�Q���0�$�3���*�U�R�Z�W�K
�5�H�D�G�L�Q�J���L�Q���(�Q�J�O�L�V�K���I�U�R�P���������������W�R�������������E�\���0�D�\��������������
�
�,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���.�L�Q�G�H�U�J�D�U�W�H�Q���W�K�U�R�X�J�K���*�U�D�G�H�������V�W�X�G�H�Q�W�V���Z�K�R���P�H�H�W���R�U���H�[�F�H�H�G���S�U�R�M�H�F�W�H�G���J�U�R�Z�W�K���R�Q���0�$�3���*�U�R�Z�W�K���5�H�D�G�L�Q�J���L�Q���6�S�D�Q�L�V�K���I�U�R�P�����������W�R
�����������E�\���0�D�\������������
�
�,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���5�3���6�S�H�F�L�D�O���(�G�X�F�D�W�L�R�Q���I�U�R�P���������������W�R�������������E�\���0�D�\������������

�+�%�����'�L�V�W�U�L�F�W���*�R�D�O

�6�W�U�D�W�H�J�\�������(�Q�V�X�U�H���G�L�U�H�F�W���D�Q�G���H�[�S�O�L�F�L�W���G�D�L�O�\���L�Q�V�W�U�X�F�W�L�R�Q���W�K�U�R�X�J�K���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���)�:�,�6�'���/�L�W�H�U�D�F�\���%�L�O�L�W�H�U�D�F�\���)�U�D�P�H�Z�R�U�N���H�Q�V�X�U�L�Q�J���)�X�Q�G�D�P�H�Q�W�D�O���)�R�X�U
�W�R���L�P�S�U�R�Y�H���I�O�X�H�Q�F�\���D�Q�G���O�L�W�H�U�D�F�\���F�R�P�S�U�H�K�H�Q�V�L�R�Q���L�Q���D�O�O���3�U�H�.�������F�O�D�V�V�U�R�R�P�V���W�K�U�R�X�J�K���S�U�R�I�H�V�V�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���V�H�V�V�L�R�Q�V�����S�O�D�Q�Q�L�Q�J�����D�Q�G�����P�D�W�H�U�L�D�O�V��

�6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W��As a result of implementing Fundamental Four strategies in Literacy, students will read, listen, speak, and write to justify their
comprehension of increasingly complex text.

�6�W�D�I�I���5�H�V�S�R�Q�V�L�E�O�H���I�R�U���0�R�Q�L�W�R�U�L�Q�J��Principal, Assistant Principal, Instructional Coach

�7�L�W�O�H���,��
2.4
 - �7�(�$���3�U�L�R�U�L�W�L�H�V��
Build a foundation of reading and math
 - �(�6�)���/�H�Y�H�U�V��
Lever 4: High-Quality Instructional Materials and Assessments
 - �5�H�V�X�O�W�V���'�U�L�Y�H�Q���$�F�F�R�X�Q�W�D�E�L�O�L�W�\

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V��Student Learning2
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�$�F�W�L�R�Q���6�W�H�S�������'�H�W�D�L�O�V �5�H�Y�L�H�Z�V

�$�F�W�L�R�Q���6�W�H�S������1. Literacy teachers will create a long term Instructional Planning Calendar to ensure that Amplify lessons
and pausing points maximize their reach in TEKS alignment to MAP.

2. Literacy Lesson Plan expectations will be presented at the beginning of the school year to include ensure that all plans
have TEKS alignment within grade level, task matches TEKS, week includes 4 language domains and formative
assessments.

3.  Leadership team will review lesson plans to ensure alignment to expectations and address teams as needed regarding
lesson plans. 

4. Effective classroom practices will be presented at the beginning of the school year to ensure alignment in expectations for
each homeroom. These will be checked by administrators during walkthroughs and calibrated with grade level teams during
learning walks.

4. Students with limited progress will be referred to MTSS and interventions will be documented in Branching Minds for
review in SST Meetings.

�,�Q�W�H�Q�G�H�G���$�X�G�L�H�Q�F�H��Literacy teachers
�3�U�R�Y�L�G�H�U�������3�U�H�V�H�Q�W�H�U�������3�H�U�V�R�Q���5�H�V�S�R�Q�V�L�E�O�H��Instructional Coach and Master Teachers
�'�D�W�H���V���������7�L�P�H�I�U�D�P�H��Summer 2023
�'�H�O�L�Y�H�U�\���0�H�W�K�R�G��In person

�)�X�Q�G�L�Q�J���6�R�X�U�F�H�V��Extra duty pay for planning - Title I (211) - 211-13-6116-04E-223-30-510-000000-24F10 - $800

�)�R�U�P�D�W�L�Y�H �6�X�P�P�D�W�L�Y�H

�1�R�Y �-�D�Q �0�D�U �-�X�Q�H

    

No Progress AccomplishedContinue/ModifyDiscontinue

�6�F�K�R�R�O���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�����3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V��

�6�W�X�G�H�Q�W���/�H�D�U�Q�L�Q�J

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����:Reading achievement at the middle of the year was below the 58th percentile and as high as the 67th by EOY. Change was as follows: K- 26th to 33rd , 1st-
58thto 67th, 2nd- 6th- 14th, 3rd, 29th-40th, 4th- 11th-19th, 5th- 23rd-38th percentile such that all grades would benefit from continued implementation and refinement of Amplify.   
�5�R�R�W���&�D�X�V�H:Teachers have not been provided scheduled time to analyze the alignment and enhancement that is needed for Amplify to meet students needs for the MAP test, or
time to discuss the related needs for 2nd language learners, or sufficient professional learning for newer staff members.







�'�L�V�W�U�L�F�W���*�R�D�O�������,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I�����U�G���J�U�D�G�H���V�W�X�G�H�Q�W�V���Z�K�R���V�F�R�U�H���D�W���P�H�H�W�V���J�U�D�G�H���O�H�Y�H�O���R�U���D�E�R�Y�H���R�Q���6�7�$�$�5���0�D�W�K�H�P�D�W�L�F�V���I�U�R�P�����������W�R�����������E�\���$�X�J�X�V�W
����������

�6�F�K�R�R�O���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���.�L�Q�G�H�U�J�D�U�W�H�Q�������*�U�D�G�H�������V�W�X�G�H�Q�W�V���Z�K�R���0�H�H�W���R�U���(�[�F�H�H�G���S�U�R�M�H�F�W�H�G���J�U�R�Z�W�K���R�Q���0�$�3���*�U�R�Z�W�K���I�R�U
�(�Q�J�O�L�V�K���I�U�R�P�������������W�R�����������E�\���0�D�\����������������
�,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���(�/�/�V�����W�H�V�W�L�Q�J���L�Q���(�Q�J�O�L�V�K���R�Q���W�U�D�F�N���I�U�R�P���������������W�R�����������E�\���0�D�\������������

�6�W�U�D�W�H�J�\�������'�D�L�O�\���L�Q�V�W�U�X�F�W�L�R�Q���L�V���S�U�R�Y�L�G�H�G���D�W���W�K�H���G�H�S�W�K���D�Q�G���F�R�P�S�O�H�[�L�W�\���R�I���W�K�H���J�U�D�G�H���O�H�Y�H�O���D�Q�G���D�E�R�Y�H���V�W�D�Q�G�D�U�G�V���L�Q�F�O�X�G�L�Q�J���W�K�H���V�W�X�G�H�Q�W���S�H�U�I�R�U�P�D�Q�F�H���W�D�V�N�V��
�F�O�D�V�V�U�R�R�P���D�F�W�L�Y�L�W�L�H�V�����D�V�V�L�J�Q�P�H�Q�W�V�����L�Q�W�H�U�Y�H�Q�W�L�R�Q���D�Q�G���I�R�U�P�D�W�L�Y�H���D�V�V�H�V�V�P�H�Q�W���I�U�R�P���W�K�H���&�X�U�U�L�F�X�O�X�P���)�U�D�P�H�Z�R�U�N��

�6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W��Result:
As a result of PLC work aroung Analyzing Student Work, Student MAP scores will increase.

Progress Monitoring:
PLC Agendas and Notes
Student Work Samples
Unit Tests
Benchmarks
MOY and EOY SLOs

�6�W�D�I�I���5�H�V�S�R�Q�V�L�E�O�H���I�R�U���0�R�Q�L�W�R�U�L�Q�J��Administrators, Data analyst and Instructional Coach

�7�L�W�O�H���,��
2.4, 2.6
 - �7�(�$���3�U�L�R�U�L�W�L�H�V��
Build a foundation of reading and math
 - �(�6�)���/�H�Y�H�U�V��



�$�F�W�L�R�Q���6�W�H�S�������'�H�W�D�L�O�V �5�H�Y�L�H�Z�V

�$�F�W�L�R�Q���6�W�H�S������1. During PLCs we will schedule time to analyze student learning products and link effective practices to
student outcomes for sharing within a grade level.

2. During faculty meetings teachers will share management techniques for manipulatives and organization/time management
strategies for lesson planning, and lesson preparation techniques.

3. During Learning Walks, teams will calibrate classroom implementation of effective Math practices such as RDW, math
talk, manipulative use, real world object use, customization, and data tracking.

�,�Q�W�H�Q�G�H�G���$�X�G�L�H�Q�F�H��Teachers
�3�U�R�Y�L�G�H�U�������3�U�H�V�H�Q�W�H�U�������3�H�U�V�R�Q���5�H�V�S�R�Q�V�L�E�O�H��Data Analyst will provide assessment data to inform PLC work.
Instructional Coach will facilitate and Administrators will schedule, support facilitation, and monitor.
�'�D�W�H���V���������7�L�P�H�I�U�D�P�H��Weekly in Fall and Srping
�&�R�O�O�D�E�R�U�D�W�L�Q�J���'�H�S�D�U�W�P�H�Q�W�V��Math Department
�'�H�O�L�Y�H�U�\���0�H�W�K�R�G��In Person

�)�X�Q�G�L�Q�J���6�R�X�U�F�H�V��Data Analyst - Title I (211) - 211-13-6119-04E-223-30-510-000000-24F10 - $86,946

�)�R�U�P�D�W�L�Y�H �6�X�P�P�D�W�L�Y�H

�1�R�Y �-�D�Q �0�D�U �-�X�Q�H

    

No Progress AccomplishedContinue/ModifyDiscontinue

�6�F�K�R�R�O���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�����3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V��

�6�W�X�G�H�Q�W���/�H�D�U�Q�L�Q�J

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����:Math achievement at the middle of the year w@ԠѐЀ儀䨀 �6�X�P�P�D�W�L�Y�H ��€�€됀 ´

�3�U�R�E�O�H�P���6�W�D�W�Acec�嘀ᴀ�3�U�R�E�O�H�P���6�W�D�W�B`
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�6�F�K�R�R�O���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I�����������J�U�D�G�H���V�W�X�G�H�Q�W�V���V�F�R�U�L�Q�J���D�W���0�(�(�7�6���R�U���D�E�R�Y�H���R�Q���6�7�$�$�5���0�D�W�K���I�U�R�P�����������L�Q���0�D�\�������������W�R��������
�E�\���0�D�\������������
�,�Q�F�U�H�D�V�H���W�K�H���S�H�U�F�H�Q�W�D�J�H���R�I���6�S�H�F�L�D�O���(�G�X�F�D�W�L�R�Q���V�W�X�G�H�Q�W�V���V�F�R�U�L�Q�J���D�W���0�(�(�7�6���I�U�R�P�����������L�Q���0�D�\�������������W�R�������������E�\���0�D�\������������

�+�L�J�K���3�U�L�R�U�L�W�\

�(�Y�D�O�X�D�W�L�R�Q���'�D�W�D���6�R�X�U�F�H�V��STAAR and MAP

�6�W�U�D�W�H�J�\�������'�H�Y�H�O�R�S���D�Q�G���P�D�L�Q�W�D�L�Q���D���G�D�W�D���L�Q�I�R�U�P�H�G���F�X�O�W�X�U�H���W�R���H�Q�V�X�U�H���H�Y�L�G�H�Q�F�H���E�D�V�H�G���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J���W�K�D�W���O�H�D�G�V���W�R���S�R�V�L�W�L�Y�H���V�W�X�G�H�Q�W���R�X�W�F�R�P�H�V��

�6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W��
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�6�F�K�R�R�O���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������'�H�F�U�H�D�V�H���W�K�H���R�Y�H�U�D�O�O���Q�X�P�E�H�U���R�I���G�L�V�F�L�S�O�L�Q�H���U�H�I�H�U�U�D�O�V���E�\���V�F�K�R�R�O���S�H�U�V�R�Q�Q�H�O���I�U�R�P���������W�R���������E�\���0�D�\������������
�'�H�F�U�H�D�V�H���W�K�H���Q�X�P�E�H�U���R�I���G�L�V�F�L�S�O�L�Q�H���U�H�I�H�U�U�D�O�V���E�\���V�F�K�R�R�O���S�H�U�V�R�Q�Q�H�O���I�R�U���5�H�J�X�O�D�U���3�U�R�J�U�D�P���V�W�X�G�H�Q�W�V�����I�U�R�P�������R�I�������W�R�������R�I���������E�\���0�D�\������������

�+�%�����'�L�V�W�U�L�F�W���*�R�D�O

�(�Y�D�O�X�D�W�L�R�Q���'�D�W�D���6�R�X�U�F�H�V��Discipline data

�6�W�U�D�W�H�J�\�������$�O�L�J�Q���D�Q�G���O�H�Y�H�U�D�J�H���S�U�R�J�U�D�P�V�����U�H�V�R�X�U�F�H�V�����D�Q�G���0�X�O�W�L���7�L�H�U�H�G���6�\�V�W�H�P�V���R�I���6�X�S�S�R�U�W�����0�7�6�6�����W�R���L�P�S�U�R�Y�H���G�D�L�O�\���D�W�W�H�Q�G�D�Q�F�H���U�D�W�H�V�����L�Q�F�U�H�D�V�H���S�D�U�H�Q�W���V�F�K�R�R�O
�H�Q�J�D�J�H�P�H�Q�W�������G�H�F�U�H�D�V�H���E�H�K�D�Y�L�R�U���D�Q�G���G�L�V�F�L�S�O�L�Q�H���L�Q�F�L�G�H�Q�W�V�����D�Q�G���L�P�S�U�R�Y�H���V�F�K�R�R�O���F�O�L�P�D�W�H���D�Q�G���F�X�O�W�X�U�H��

�6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W��As a result of aligned use of programs, resources, and MTSS process, engagement will increase and the culture and climate of the school
will remain positive while students needs will be met as evidenced by progress in MTSS meetings- granting services if needed, and showing growth to reduce the need for extra
services when no longer needed.

�6�W�D�I�I���5�H�V�S�R�Q�V�L�E�O�H���I�R�U���0�R�Q�L�W�R�U�L�Q�J��Counselor and Administrators.

�(�6�)���/�H�Y�H�U�V��
Lever 2: Strategic Staffing, Lever 3: Positive School Culture
 - �$�G�G�L�W�L�R�Q�D�O���7�D�U�J�H�W�H�G���6�X�S�S�R�U�W���6�W�U�D�W�H�J�\ - �5�H�V�X�O�W�V���'�U�L�Y�H�Q���$�F�F�R�X�Q�W�D�E�L�O�L�W�\

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V��Perceptions1

�$�F�W�L�R�Q���6�W�H�S�������'�H�W�D�L�O�V �5�H�Y�L�H�Z�V

�$�F�W�L�R�Q���6�W�H�S������Implement a culturally relevant school library program including read alouds, book check out, and research
for culturally diverse learners.

�,�Q�W�H�Q�G�H�G���$�X�G�L�H�Q�F�H��Students
�3�U�R�Y�L�G�H�U�������3�U�H�V�H�Q�W�H�U�������3�H�U�V�R�Q���5�H�V�S�R�Q�V�L�E�O�H��Librarian
�'�D�W�H���V���������7�L�P�H�I�U�D�P�H��Fall and Spring
�&�R�O�O�D�E�R�U�D�W�L�Q�J���'�H�S�D�U�W�P�H�Q�W�V��Library Media Services
�'�H�O�L�Y�H�U�\���0�H�W�K�R�G��In Person

�)�X�Q�G�L�Q�J���6�R�X�U�F�H�V��Library books - Title I (211) - 211-12-6329-04E-223-30-510-000000-24F10 - $1,000.88

�)�R�U�P�D�W�L�Y�H �6�X�P�P�D�W�L�Y�H

�1�R�Y �-�D�Q �0�D�U

$1,000.88



�3�H�U�F�H�S�W�L�R�Q�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����:More parent communication is needed in the case of high needs students.   �5�R�R�W���&�D�X�V�H:We have not emphasized or discussed the importance of specific
strategies for strengthening parent/ teacher relationships equitably between upper and lower grades and between Dual Language and Regular Program families.  

����&HVDU�&KDYH]�(OHPHQWDU\�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
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�'�L�V�W�U�L�F�W���*�R�D�O�������(�Q�V�X�U�H���D�O�O���V�W�X�G�H�Q�W�V���K�D�Y�H���D�F�F�H�V�V���W�R���D���V�D�I�H�����V�X�S�S�R�U�W�L�Y�H���D�Q�G���F�X�O�W�X�U�D�O�O�\���U�H�V�S�R�Q�V�L�Y�H���O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W��

�6�F�K�R�R�O���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H������



�'�L�V�W�U�L�F�W���*�R�D�O�������(�Q�V�X�U�H���D�O�O���V�W�X�G�H�Q�W�V���K�D�Y�H���D�F�F�H�V�V���W�R���D���V�D�I�H�����V�X�S�S�R�U�W�L�Y�H���D�Q�G���F�X�O�W�X�U�D�O�O�\���U�H�V�S�R�Q�V�L�Y�H���O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W��

�6�F�K�R�R�O���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������,�Q�F�U�H�D�V�H���W�K�H���Q�X�P�E�H�U���R�I���F�R�P�P�X�Q�L�W�\���S�D�U�W�Q�H�U�V�K�L�S�V���W�R���������E�\���0�D�\������������

�(�Y�D�O�X�D�W�L�R�Q���'�D�W�D���6�R�X�U�F�H�V��Family Engagement notes and dashboard

�6�W�U�D�W�H�J�\�������)�R�V�W�H�U���F�R�O�O�D�E�R�U�D�W�L�Y�H���S�D�U�W�Q�H�U�V�K�L�S�V�����+�L�J�K���,�P�S�D�F�W���7�X�W�R�U�L�Q�J�����&�D�P�S�X�V���'�D�W�D���$�Q�D�O�\�V�W�V�����,�/�7�����3�/�&�
�V�����3�\�U�D�P�L�G�����6�%�'�0�����6�W�X�G�H�Q�W���&�R�X�Q�F�L�O�����Z�L�W�K���D�O�O
�V�W�D�N�H�K�R�O�G�H�U�V���W�R���F�R�P�P�X�Q�L�F�D�W�H���G�D�W�D���L�Q�I�R�U�P�H�G���Q�H�H�G�V���D�Q�G���I�R�U�P�X�O�D�W�H���V�R�O�X�W�L�R�Q�V���I�R�U���L�P�S�U�R�Y�H�G���V�W�X�G�H�Q�W���R�X�W�F�R�P�H�V��

�6�W�U�D�W�H�J�\�
�V���(�[�S�H�F�W�H�G���5�H�V�X�O�W���,�P�S�D�F�W��As a result of increased community partnerships, students will experience a more robust school experience.

Progress Monitoring: 
Agendas from Leadership Team Meetings
Notes from partner meetings
Sign in sheets from community/ family events with partners
Visitor Log- Parnter sign ins
Calendar- Stakeholder visits

�6�W�D�I�I���5�H�V�S�R�Q�V�L�E�O�H���I�R�U���0�R�Q�L�W�R�U�L�Q�J��Counselor, FES

�7�L�W�O�H���,��
2.5
 - �(�6�)���/�H�Y�H�U�V��
Lever 1: Strong School Leadership and Planning

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V��Demographics1, 3

�$�F�W�L�R�Q���6�W�H�S�������'�H�W�D�L�O�V



�'�H�P�R�J�U�D�S�K�L�F�V

�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����:Some students have limited access to resources and support for learning at home.   �5�R�R�W���&�D�X�V�H:We have not offered enough opportunities at different times
to offer parents opportunities to learn about the use of technology at home and we have not provided all students after school support and we have not offered teachers time to
discuss other options besides homework or solutions such as Lunch Study Hall.  
�3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W����:We have 11% of our students (42) who are chronically absent with some families starting the route towards becoming chronically absent as early as Pre-K.   
�5�R�R�W���&�D�X�V�H:We have not dedicated targeted information for entering families especially in Pre-K about the importance of daily attendance.  

����&HVDU�&KDYH]�(OHPHQWDU\�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����
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�3�D�U�H�Q�W���(�Q�J�D�J�H�P�H�Q�W
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